SERVICE CONTRACT NOTICE
Tender for Procurement of Services for Organizational Restructuring and Preparation of a Sustainability Strategy for Turkish Cypriot Journalists Association, Development of a Long-Term Vision and Strategy for Media Sector, and Networking and Advocacy Support
  “Kıbrıs Türk Gazeteciler Birliği’nin Kurumsal Yeniden Yapılanması ve Sürdürülebilirlik Stratejisi Hazırlanması, Uzun Vadeli Sektör Vizyonu ve Stratejisi Hazırlanması ve Uygulanması, Ağ Kurma ve Savunuculuk Hizmetleri İhalesi” 

Location: The northern part of Cyprus 
1.	Reference
KTGB-2019-04
2.	Procedure
Local open tender
3. 	Programme title
This contract will be executed within the scope of “POSSIBLE: Stronger, Freer, More Ethical Journalism in the northern part of Cyprus” project, implemented by Kıbrıs Türk Gazeteciler Birliği (hereafter referred as KTGB), and funded by the European Union under the Civil Society in Action VI programme for the Turkish Cypriot community. 
4. 	Financing
Grant Contract No. 2018/401-783
5. 	Contracting Authority
The Turkish Cypriot Journalists Association located in the northern part of Cyprus

CONTRACT SPECIFICATION
6. 	Nature of contract
Global price contract

7. 	Contract description
In line with grant contract No. 2018/401-783 signed between the European Commission (SSRS) and the Turkish Cypriot Journalists Association whereas the grants’ overall objective is to strengthen journalists’ and media institutions’ capacity to promote and defend press freedom and fundamental human rights in the northern part of Cyprus.  The purpose of this contract is: (i) organizational restructuring of and preparing a sustainability strategy for the Turkish Cypriot Journalists Association, (ii) supporting the preparation and implementation of a “Long Term Vision and Sector Strategy” for media and journalism sector; and (iii) provision of networking and lobbying support services.

8. 	Number and titles of lots
One lot only
9. 	Maximum budget
EUR 73,000

CONDITIONS OF PARTICIPATION
10. 	Eligibility
Participation is open to all natural persons who are nationals of and legal persons [participating either individually or in a grouping (consortium) of tenderers] which are effectively established in the northern part of Cyprus.
11. 	Number of tenders
[bookmark: _GoBack]No more than one tender can be submitted by a natural or legal person whatever the form of participation (as an individual legal entity or as leader or member of a consortium submitting a tender).  In the event that a natural or legal person submits more than one tender, all tenders in which that person has participated will be excluded.
12. 	Grounds for exclusion
As part of the tender, tenderers must submit a signed declaration, included in the tender form, to the effect that they are not in any of the exclusion situations listed in Section 2.6.10.1.1 of the Practical Guide. 
13. 	Sub-contracting
Subcontracting is not allowed. 
PROVISIONAL TIMETABLE
14. 	Provisional commencement date of the contract
30 October 2019
15. 	Implementation period of the tasks 
· Organizational restructuring of KTGB and preparation of the Sustainability Strategy and Preparation of the Vision and Sector Strategy: 6 months
· Strategy implementation support (except for Networking and Advocacy): 24 months
· Networking and Advocacy Support expert: 24 months



SELECTION AND AWARD CRITERIA
16. 	Selection criteria
The following selection criteria will be applied to the tenderers. In the case of tenders submitted by a consortium, these selection criteria will be applied solely to the consortium leader. The selection criteria will not be applied to natural persons and single-member companies when they are sub-contractors.
1) Economic and financial capacity of the tenderer (based on item 3 of the tender form). In case of tenderer being a public body, equivalent information should be provided. The reference period which will be taken into account will be the last three years for which accounts have been closed.
Criteria for legal and natural persons:
· The average annual turnover of the candidate in each of the last three years must exceed EUR 30,000. In the event that the tenderer has been established for less than three years, the tenderer’s latest closed accounts will be taken into account.
2)	Professional capacity of the tenderer (based on items 4 of the tender form).
The reference period which will be taken into account will be the last three years from submission deadline.
Criteria for legal and natural persons:
•	The candidate should be able to allocate at least two permanent and/or contracted staff with relevant experience to this contract. 
3)	Technical capacity of candidate (based on items 5 and 6 of the tender form). The reference period which will be taken into account will be the last three years from submission deadline.
Technical capacity shall be assessed dependent on the criteria determined for the expert profiles requested for this tender. Therefore, the tenderer shall ensure that it can, through its key experts and/or staff who shall be assigned to the project can demonstrate records of evidence for the completion or current implementation of all of the following:
· At least one project with a budget amount of at least EUR 8,000 in the fields of organizational development, and/or organizational restructuring, and/or capacity building
· At least one completed project in the field of macro-level (sector strategy, specific theme and/or regional strategies) strategies with a budget amount of at least EUR 15,000.
· The candidate shall demonstrate that at least one of the proposed staff has the following experience:
· At least one of the proposed staff has led at least two projects in the fields of organizational restructuring and/or needs assessment and/or capacity building and/or functional review in the last three years for non-profit and/or public bodies (e.g. public institutions, civil society organisations, economic professional bodies, local communities)
· At least one of the proposed staff has developed at least two macro-level strategies in the last three years (sector strategy, thematic strategy and/or regional strategies)
· At least one of the proposed staff has actively worked in at least one project in the field of communication services, and/or networking, and/or advocacy for private bodies and/or public bodies and/or civil society organisations and/or international organisations in the last three years. 
Previous experience which would have led to breach of contract and termination by a Contracting Authority shall not be used as reference. This is also applicable concerning the previous experience of experts required under a fee-based service contract.
An economic operator may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links which it has with them. It must in that case prove to the Contracting Authority that it will have at its disposal the resources necessary for performance of the contract, for example by producing a commitment on the part of those entities to place those resources at its disposal. Such entities, for instance the parent company of the economic operator, must respect the same rules of eligibility - notably that of nationality - and must fulfil the same relevant selection criteria as the economic operator. With regard to technical and professional criteria, an economic operator may only rely on the capacities of other entities where the latter will perform the works or services for which these capacities are required. With regard to economic and financial criteria, the entities upon whose capacity the tenderer relies, become jointly and severally liable for the performance of the contract.

17. 	Award criteria
Best price-quality ratio.

TENDERING
18. 	Deadline for receipt of tenders
The deadline for receipt of tenders is specified in point 8 of the Instruction to Tenderers.    
19. 	Tender format and details to be provided
Tenders must be submitted using the standard tender form for Local Open Tender Procedures, the format and instructions of which must be observed. The tender form and the entire tender dossier shall be obtained by sending an email to the following address: hsilman@gmail.com, with the following subject: “Ref: KTGB-2019-04 Tender”. 
The tender must be accompanied by a declaration of honour on exclusion and selection criteria using the template available from the same link as above:
Any additional documentation (brochure, letter, etc.) sent with a tender will not be taken into consideration.
20. 	How tenders may be submitted
Tenders must be submitted in Turkish and/or English exclusively to the Contracting Authority, using the means specified in point 8 of the Instructions to Tenderers.  
Tenders submitted by any other means will not be considered.
By submitting a tender, tenderers accept to receive notification of the outcome of the procedure by electronic means.
21.	Alteration or withdrawal of tenders
Tenderers may alter or withdraw their tenders by written notification prior to the deadline for submission of tenders.  No tender may be altered after this deadline.
Any such notification of alteration or withdrawal shall be prepared and submitted in accordance with point 8 of the Instructions to Tenderers.  The outer envelope (and the relevant inner envelope if used) must be marked 'Alteration' or 'Withdrawal' as appropriate.
22. 	Operational language
All written communications for this tender procedure and contract must be in Turkish.  
23. 	Legal basis
Grant Contract No: 2018/401-783
24. Additional information
N/A
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